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FORWARD-LOOKING INFORMATION

This presentation contains "forward-looking statements" within the meaning of the federal securities laws.
Statements that are not historical facts, including statements about our beliefs and expectations, are forward-looking
statements. Statements containing the words "may", "could", "would", "should", "believe", "expect", "anticipate",
"plan", "estimate", "target", "project", "intend", "foresee" and similar expressions constitute forward-looking
statements. Forward-looking statements involve known and unknown risks and uncertainties, which could cause
actual results to differ materially from those contained in any forward-looking statement. Such factors include, but
are not limited to, the following: (1) general economic conditions and construction and industrial activity in the
markets where we operate in North America; (2) our ability to forecast trends in our business accurately, and the
impact of economic downturns and economic uncertainty in the markets we serve; (3) the impact of conditions in the
global credit and commodity markets and their effect on construction spending and the economy in general; (4)
relationships with equipment suppliers; (5) increased maintenance and repair costs as we age our fleet and
decreases in our equipmentôsresidual value; (6) our indebtedness; (7) risks associated with the expansion of our
business; (8) our possible inability to integrate any businesses we acquire; (9) competitive pressures; (10)
compliance with laws and regulations, including those relating to environmental matters and corporate governance
matters; and (11) other factors discussed in our public filings, including the risk factors included in the Company's
most recent Annual Report on Form 10-K. Investors, potential investors and other readers are urged to consider
these factors carefully in evaluating the forward-looking statements and are cautioned not to place undue reliance on
such forward-looking statements. Except as required by applicable law, including the securities laws of the United
States and the rules and regulations of the SEC, we are under no obligation to publicly update or revise any forward-
looking statements after the date of this presentation.

NON-GAAP FINANCIAL MEASURES

This presentation contains certain Non-GAAP measures (EBITDA and Adjusted EBITDA). Please refer to Appendix A
of this presentation for a description of our use of these measures. These Non-GAAP measures, as calculated by
the Company, are not necessarily comparable to similarly titled measures reported by other companies.
Additionally, these Non-GAAP measures are not a measurement of financial performance or liquidity under GAAP
and should not be considered an alternative to the Company's other financial information determined under GAAP.
See Appendix A for a reconciliation of these Non-GAAP measures.

Legal Disclaimers
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COMPANY OVERVIEW

John Engquist

Chief Executive Officer
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u Leverage was 2.6x for LTM ending June 30, 2016 (on net debt to EBITDA1) . 
Strong Balance Sheet 
with Flexible Capital 

Structure

Integrated 
Business Model

u By providing equipment rental, sales, and on-site parts, repair and maintenance 
functions under one roof, the Company is a one-stop provider for its customersô 
varied equipment needs. 

Geographic Diversity

u 76 full-service locations in 22 U.S. States. 

u Significant presence in Gulf Coast and Intermountain Regions; also serve 
Mid-Atlantic, Southeast, Southwest and West Coast. 

Specialized Fleet 
Focus

u Focus on non-residential heavy construction and industrial equipment. 

u Fleet is 100% transferrable between end markets.  No fleet type is specialized for 
application in O&G industry.

Well Maintained 
Young Fleet

u Fleet age at June 30, 2016 was 31.6 months; industry average was 42.7 months. 

u Fleet is well maintained to maximize equipment life. 

1 See Appendix A for a reconciliation of Non-GAAP measures.

Investment Highlights



6 H&E EQUIPMENT SERVICES LONGBOW RESEARCH PRESENTATION

u Leading integrated equipment services company with $1.0 billion of revenue for LTM ending June 30, 2016.

u Formed in 2002 through the merger of H&E and ICM ï55 years of operating history.

u Focused on heavy construction and industrial equipment and rents, sells and provides parts and service support for five 
categories of specialized equipment:

u Integrated, full-service approach provides the Company with multiple points of customer contact, enabling it to 
maintain a high quality rental fleet, as well as an effective distribution channel for fleet disposal and provides 
cross-selling opportunities among its new and used equipment sales, rental, parts sales and service operations.

u $1.3 billion of rental fleet (original acquisition cost at June 30, 2016).

u Well diversified customer base.

u Highly experienced management team; almost 2,000 employees.

Hi-lift or Aerial 

Platform Equipment
Cranes Earthmoving 

Equipment
Industrial Lift 

Trucks
General Rentals

Snapshot
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A Winning Integrated 

Business Model

Key Advantages:

¤ Mix of business activities enables effective operation through 

economic cycles

¤ Cross-selling opportunities among our rental, new and used 

equipment sales, parts sales and services operations

¤ High-margin parts and service operations

¤ Multiple points of contact with the customer

¤ Difficult to replicate infrastructure and improved purchasing power

u New Equipment Sales

u Used Equipment Sales

u Parts & Service

u Rental Equipment

H&E Integrated 

Equipment 

Services Model

Business Strategy

Leverage Integrated 
Business Model

u Provide our customers with a ñone-stopò solution to our customersô varied equipment needs and 
cross-sell our services to expand and deepen our customer relationships.

Manage Rental Equipment 
Life Cycle

u Actively manage the size, quality, age and composition of our rental fleet employing a ñcradle 
through the graveò approach which allows us to purchase our rental equipment at competitive 
prices, optimally utilize our fleet, cost-effectively maintain our equipment quality and maximize 
equipment value.

Grow Parts and Services 
Operations

u Our parts and service operations are keystones of our integrated equipment services platform and 
provide a relatively stable high-margin revenue source.

u This business helps us develop strong, on-going customer relationships, attract new customers 
and maintain a high-quality rental fleet.

Enter Carefully Selected 
New Markets

u Intend to continue our strategy of selectively expanding our network to solidify our presence in 
attractive regions where we operate.
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Southwest 
5% Revenue - 5% Gross Profit

3 Branches

West Coast
10% Revenue - 13% Gross Profit

13 Branches

Intermountain
13% Revenue - 13% Gross Profit

7 Branches

Mid-Atlantic
14% Revenue ï14% Gross Profit

12 Branches

Southeast
8% Revenue - 9% Gross Profit

12 Branches

Gulf Coast
50% Revenue - 46% Gross Profit

29 Branches

Regional Map and 

Greenfield Expansion

Greenfield 

Official Opening 

Year and Count 

2013 = 4        

2014 = 2

2015 = 4

2016 = 3
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End Markets ðOil & Gas 

Exposure (Q2 2016)

Oil & Gas Accounts for ~4% 

of Total Revenue in Q2 2016

Upstream

3%

Midstream

< 1%

Downstream

< 1%

Industrial

20%

Non-Residential

53%

Production

95%

Exploration

5%
Resi.&Other

6% & 21%
61%21%

10%
2%

6%
AWP/Telehandlers

Earthmoving

Cranes

Industrial Lift
Trucks

General/Other

u Total revenue exposure to oil & gas was ~4% in Q2 16.

u Ongoing weakness in O&G markets continues to have a 

significant impact on new crane demand; visibility 

remains limited.

u Majority of our O&G exposure is in Gulf Coast region at 

75% of total ~4% exposure.  

u Texas alone is more than half of Gulf Coast O&G 

exposure.

u 91% of total revenue in Texas is tied to non-residential 

construction activity; time utilization in 4 Texas stores 

with heavy oil and gas markets averaged 68.5% during 

2Q on a combined basis.

u Fleet is 100% transferrable between end markets.  No 

fleet type is specialized for application in O&G industry.
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Overall Market Indicators 

and Conditions 

u Non-residential construction activity remains 

healthy.

u Key industry indicators remain positive:

u June DMI set a new cycle high.

u May ABI at 53.1, an 11-month high; June at 

52.6, fifth consecutive month above the 

expansion level of 50.

u Construction starts and construction put in 

place also suggest expansion is continuing.

u Improving labor statistics and modest GDP growth.

u Fixing Americaôs Surface Transportation (FAST) Act 

provides ~$230 billion for highway improvements.

u Customer sentiment remains positive.
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Architectural Billing Index

Source: American Institute of Architects

Strong Market

Weak Market

Largely Flat Market

Expansion Market

Projected 

Construction

growth

2015 2016 2017

Dodge Data & 

Analytics
10.0% 5.0% 12.0%

IHS-Global 

Insight
8.0% 7.5% 6.0%

Source: Dodge Data & Analytics 

Dodge Momentum Index (DMI)

DM TTM Average

140.0

120.0

100.0

80.0

60.0

Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Jan-16Jan-15

Source: Dodge Data & Analytics, American Institute of Architects 
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2009 2010 2011 2012 2013 2014 2015 2Q 15 2Q 16

$726

$666

$719

$817

$949

$1,128

$1,280 $1,272 $1,281

34.2% 33.9%

26.3% 26.7%

31.7%

35.7%
34.6%

35.8%35.3%

40.0
43.1 43.3

38.0
34.9

31.7 31.4 32.3 31.6

2009 2010 2011 2012 2013 2014 2015 2Q 15 2Q 16

Fleet Age (months)Rental Fleet Statistics 
($MM)

Average OEC Average $ Utilization

Utilization ïOEC Based

57.0%
60.5%

69.7%
72.0% 70.8% 72.2%70.9% 70.3% 70.1%

2009 2010 2011 2012 2013 2014 2015 2Q 15 2Q 16

Fleet Age by Equipment Type (months)

34.6

44.7

22.2

30.7

25.5

31.6

AWP Cranes Earth-

moving

Fork

Trucks

General Total

Average 

industry 

Fleet age 

~ 43 

months

Strong Rental Metrics
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Rental Rate Trends

2Q 11 3Q 11 4Q 11 1Q 12 2Q 12 3Q 12 4Q 12 1Q 13 2Q 13 3Q 13 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 1Q 15 2Q 15 3Q 15 4Q 15 1Q 16 2Q 16

6.4%

8.9%

6.5%

10.1%
11.0%

10.2% 10.1% 10.2%

7.3%

5.2% 5.6%

2.5%
2.1%

2.9% 3.0% 3.0%

0.9% 1.0% 0.6%

-0.1% -0.3%

uYear over year average rental rate trends

uSequential average rental rate trends

2Q 11 3Q 11 4Q 11 1Q 12 2Q 12 3Q 12 4Q 12 1Q 13 2Q 13 3Q 13 4Q 13 1Q 14 2Q 14 3Q 14 4Q 14 1Q 15 2Q 15 3Q 15 4Q 15 1Q 16 2Q 16

4.2% 4.1%

0.4%

1.5%

5.0%

2.9%

0.4%

2.é 2.1%

0.7%
0.4%

-0.8%

1.8%
1.3%

0.6%

-0.7%

0.1%

1.4%

0.4%

-1.4%

-0.5%


