UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of Earliest Event Reported): May 12, 2009

H&E Equipment Services, Inc.

(Exact name of registrant as specified in its charter)

Delaware 000-51759 81-0553291
(State or other jurisdiction (Commission (I.R.S. Employer
of incorporation) File Number) Identification No.)

11100 Mead Road, Suite 200, Baton
Rouge, Louisiana 70816

(Address of principal executive offices) (Zip Code)
Registrant’s telephone number, including area code: (225) 298-5200

Not Applicable
Former name or former address, if changed since last report

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 7.01 Regulation FD Disclosure.

On May 12, 2009, representatives of H&E Equipment Services, Inc. (the “Company”) began making presentations to investors using slides containing the
information attached to this Current Report on Form 8-K as Exhibit 99.1. The Company expects to use these slides, in whole or in part, and possibly with
modifications, periodically in connection with conferences and presentations to investors, analysts and others.

The investor presentation slides include financial information not prepared in accordance with generally accepted accounting principles (“Non-GAAP
Financial Measures”). A reconciliation of the Non-GAAP Financial Measures included in the slides to financial information prepared in accordance with
generally accepted accounting principles (“GAAP”), as required by Regulation G, appears in Appendix A of Exhibit 99.1 to this Current Report on Form 8-K.

The information contained in the slides is summary information that is intended to be considered in the context of the Company’s Securities and Exchange
Commission (“SEC”) filings and other public announcements that it may make, by press release or otherwise, from time to time. The Company undertakes no
duty or obligation to publicly update or revise the information contained in this report, although it may do so from time to time as its management believes is
warranted. Any such updating may be made through the filing of other reports or documents with the SEC, through press releases or through other public
disclosure.

The Company is furnishing these slides pursuant to the Securities and Exchange Commission’s Regulation FD. By furnishing this information, the Company
makes no admission as to the materiality of any information in this report. This information is furnished pursuant to Item 7.01 of Form 8-K and shall not be
deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that Section, unless we
specifically incorporate it by reference in a document filed under the Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in
any filing under the Securities Exchange Act of 1933, as amended, except as previously set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits
99.1 Text of the Company’s presentation in use beginning May 12, 20009.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

H&E Equipment Services, Inc.

May 12, 2009 By: /s/ Leslie S. Magee
Name: Leslie S. Magee
Title:  Chief Financial Officer
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SERVICES, INC..

Legal Disclaimers - -'f*ﬁ

FORWARD-LOOKING INFORMATION

This presentation contains "forward-looking statements” within the meaning of the federal securities laws.
Staternents about our beliefs and expectations and statements containing the words "may,” "could,” "would,”
"should,” "believe," "expect,” “anticipate,” "plan,” "estimate,” "target,” "project,” "intend,” ‘foresee” and similar
expressions constitute forward-looking statements. Forward-looking statements involve known and unknown risks
and uncertainties, which could cause actual results that differ materially from those contained in any forward-
looking statement, Such factors include, but are not limited to, the following: (1) general economic conditions and
construction and industrial activity in the markets where we operate in Morth America, as well as the impact of the
current macroeconomic downturn and current conditions in the global credit markets and its effect on construction
activity and the economy in general; (2) relationships with new equipment suppliers; (3) increased maintenance and
repair costs as we age our fleet and decreases in our eguipments’ residual value; (4) our indebtedness; (5) the risks
associated with the expansion of our business; (8) our possible inability to integrate any businesses we acquire; (7)
competitive pressures; (8) compliance with laws and regulations, including those relating to environmental matters
and corporate governance matters, and (9) other factors discussed in our public filings, including the risk factors
included in the Company's most recant Annual Report on Form 10-K and Quarterly Report on Form 10-Q.
Investors, potential investors and other readers are urged to consider these factors carefully in evaluating the
forward-looking statements and are cautioned not to place undue reliance on such forward-looking statements.
Except as required by applicable law, including the securities laws of the United States and the rules and
regulations of the SEC, we are under no obligation to publicly update or revise any forward-looking statements after
the date of this presentation.

HOH«GAAF‘ FINANCIAL MEASURES

MTI‘IQ wmlnn contains certain Non-GAAP measures (EBITDA, Adjusted EBITDA and Free Cash Flow). Please
r&fg dix A of this presentation for a description of our use of these measures. These Non-GAAP

f 1-; meas as calculated by the Company, are not necessarily comparable to similarly titled measures reported by

k uhthéi' panies. Additionally, these Non-GAAP measures are not a measurement of financial performance or
liquidity under GAAP and should not be considered an altemalwe to the Company s other financial information

| ﬁmﬂd under GAAP. See Appendi
o e
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John Engquist

Chief Executive Officer

Leslie Magee
Chief Financial Officer
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H&E Eguiﬂment Services - SnaEshot <

Leading integrated equipment services
company with $1 billion of LTM 3/31/09
revenue

[

ended March 31, 2008,

Formed in 2002 through the merger of HAE and ICM = 48
years of operaling history.

Focused on heavy construction and industrial equipment
and rents, sells and provides parts and service suppodt for
four core categories of specialized equipment: (1) hi-lift or
aerial platferm equipment; (2) cranes; (3) earthmoving
equipment; and (4) industrial lift trucks. By providing
equipment rental, sales, and on-site parts, repair and
maintenance functions under one roof, the Company is a
one-stop provider for its customers’ varied equipment
needs. This full service approach provides the Company
with multiple points of customer contact, enabling it to
maintain a high guality rental fleet, as well as an effective
distribution channel for fleat disposal and provides cross-
selling opportunities among its new and used equipment
sales, rental, parts sales and service operations.

B2 full service faciliies across West Coast, Intermountain,
Southwest, Gulf Coast, Southeast and Mid-Atlantic.

Revenue of 31 billion, gross profit of 3288 million and
ﬁg EBITDA of 5230 million for the 12 months

EQUIPMENT
SERVICES, INC..

%

LTM Revenue by Business Segment
{8 in millions)

LTM Gross Profit by Business Segment
{§ in millions)

Other
Sarvice 51
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. . - SERVICES, INC..
We Have a Wmnma Business Model
a
Traditional Distribution Model Traditional Rental Model
e Used Parts & Rental
Equipment Equipment Service Equipment
Sales Sales

H&E Integrated Equipment Services Model

Key Advantages:

- Mix of business activities enables
effective operation through economic
cycles

Rental
Equipment

= High-margin parts and service operation

» Multiple points of contact with the
customer

» Difficult to replicate infrastructure

= Historically higher selling prices on used
equipment through in-house sales force

* Improved Hurchasing power

[




Key Market Advantages:

» Geographic diversity and focus on industrial sector continues to benefit Company.
= Demand remains stronger in Guif Coast markets.

— Corps of Engineers recently announced letting of $4 billion for storm protection work in
2009.

— Industrial sector still stronger than most,

» Strength of integrated business model provides flexibility to manage assets and generate strong
cash flow in an economic downturn.

+ Increased governmental infrastructure spending could prove to be a positive for our business.
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Geoaraghic Breakdown

Revenue by Region Gross Profit by Region
WestCoast
o T Inierowtain Mt Atian oS D698 Inteemountain
16%
Southeast ‘
¥
Southwest
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Number of Branches by Region
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Current Market Challenaes by

- Commercial construction activity peaked in October 2007, with year-on-year growth of 27.3%,

EQUIPMENT
SERVICES, INC..

K

then turned negative in September 2008. Both consumer and commercial subcomponents of
commercial construction expected to be negative throughout 2009 and into 2010. (Bernstein
Research, April 2, 2008).

- Continuing credit crisis and economic weakness continues to result in end users’ inability to

access lending, resulting in project delays and cancellations.

The January 2009 Senior Loan Officer survey on Bank Lending Practices indicated
considerable tightening of loan standards for both commercial and industrial loans and
commercial mortgage loans. The survey also indicated that demand for these loans continue
to decline based on participant responses.

» U.S. non-residential construction spending is forecast to decline substantially in 2009

Recent survey results from the American Institute of Architects’ Architecture Billings Index
{(ABI) have been among the lowest ever recorded. January level of 33.3 and February level
of 35.2 are substantially below 50, which is the level that indicated billings growth. The ABI is
typically considered a 9-12 month leading indicator of commercial construction activity.

Despite the government stimulus package for infrastructure spending, third party estimates
call for lower spending on infrastructure in 2009.

+ Limited visibility into market conditions for the remainder of 20089,
- Egeﬁs equipment in marketplace is affecting pricing / utilization.
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Q1 2009 Overview

+ Profitable quarter despite economic impacts on non-residential construction and industrial
markets and traditionally soft period due to weather.

Revenues of $186.2 million; EBITDA of $38.1 million (20.4% margin); net income of $2.2
million or diluted earnings per share of $0.08.

» Expect very challenging environment to continue.

Strong ties to industrial sector will help offset the impact of weaker end markets, but all
customers being impacted.

» We continue to take proactive steps to protect our performance given expected declines in the
non-residential construction markets.

= Focused on maintaining strong balance sheet and cash generation.

= Currently well-capitalized with low interest rate debt and maturity dates well into future.
Reducing rental fleet capital expenditures to adapt to current conditions.
Continued workforce reductions.

5 Freezing management incentive compensation; reduced SG&A spending.

- }“&q?nginain very confident in our business and ability to adapt to current market conditions.
-
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Financial Overview

.E EQUIPMENT
& & SERVICES, INC..
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EBITDA' == Adjusted EBITDA' Margin (%) [ Operating Income / (Loss) =il Operating Income / (Loss)* Margin (%)

acguistians fram the affactive date of the sequisitions made in Feb v 2006 and Seplember 2007
a Lreaamaqmm In Apoendix A. Adjusted EBITDA calculated as EBITODA adjusted 106 non-recurring ems in years 2006, 2008, 2007 and
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» Revenues decreased $59.6 million.

= Decline in sales in all segments with most
significant decline in used equipment
sales of $25.3 million, or 61.1%.

» Gross profit decreased $22.4 million.

= Gross margin decreased to 27.0% from
29.6% largely due to lower gross margins
from rentals and used equipment sales.

~ Rental margins declined to 36.7% vs.
46.3% primarily due to an 840 bps
decling in time utilization and a 990 bps
decline in average rental rates.

~ Used equipment margins are lower
primarily due to weaker demand.

13
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—4— Margin

= $15.1 million decrease.
- 6.0% margin versus 10.7% margin due to:

« Margin pressure as revenues decline faster
than costs due to weaker demand.

— Revenues declined 24%; SG&A costs
declined 16%.

* Also impacted by lower gross margins in
1Q09 as discussed on slide 13.

15




# Net income down $8.0 million,

= Lower interest expense as a result of lower
rates, debt under senior secured credit
facility and floor plan payables.

* Diluted earnings per share down $0.22.

» Effective tax rate of 30.8% in 1Q09 versus
37.1% in 1Q08.

+ 1Q09 diluted weighted average share count of
34.6 million versus 36.7 million due to previous
stock repurchases.

» Focused on generating cash and debt
reduction.

16




» EBITDA decreased $18.3 million.

» EBITDA margin decreased to 20.4% from
22.9%

= Margin pressure primarily due to lower rental
and used equipment sales gross margins
and more rapid decling in revenues than
SG&A,

1008 1009

CleBrpa  —4= Margin
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EQUIPMENT
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| Cash Flow Generatio

i Current Strategies for Cash Flow:
/ ! lsdute »Continue to manage assets and generate
healthy cash flow in an economic downturn.
= 2008 growth capex eliminated 100%.

= Overall fleet size reduced as a result of lower
fleet spending. Sales of rental equipment
remained consistent with 2007 levels.

»Further reduction in fleet spending.

= Ample flexibility to age fleet; very young fleet
particularly when considering fleet mix.
= Continue to utilize in-house retail sales force

(547.3) as preferred and primary method for fleet
disposal.
2003 2004 2005 2006 2007 2008 ¥TD +Reduce inventory levels in products where
Prih appropriate.

© Free Cash Flow B Total Net Capex
= Strong focus on credit and collections in current
environment.

»Workforce reductions and cost-cutting
initiatives. Reduced SG&A 16.1% in 1Q09.

i

o &
Mkﬂ'ﬁdu greess Investment (see Slide 15; focinote 3 less procends from the sale of rental nt and and egupment,
| s g
e
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Priorities of Free Cash in Recent Times

Free Cash Flow Allocated to Asset-Backed Loan Reduction

I
Availability under :
ABL
I
$400.0 ® Avallability under ]
ABL I remains |.1r;|-$1.'.-'m ion of |
I suppeessed availabilty at
$300.0 I A3/09) !
OLetters of Credit. ™=~ @ 0 06— - - e e e - - I
$200.0
2 Drawn Debt under
$100.0 AEL.
300 ~———

Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08 Mar-09

Free Cash Allocated to Stock Repurchases
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Focused on Cost Cutting with Current

Pressure on Margins o

EQUIPMENT
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LTM Revenue Per Employee Cost Reduction Initiatives
Sl thommands) » Reduced head count 10% in 2008 through
s00 forced reductions and hiring freeze.
fesnn = Reduced another 6% year to date.
st Continue to evaluate workforce levels
Hs0 with & 3% reduction in Q109 and
sion 4 - . ; another 3% in Q209.
BEREREREERRERE Reductions will reduce absolute dollar

Pzl Beginfng Seplombet 2007, acqusiSon in Mad-Akantic intuded in gaili.

LTM SG&A as % of Revenue

&

i3l

Tole: March 2006 excludos pne-tms chargs of $5.0 milkon lerminaton fee relaled 1o

K“m - -
y ="

8
-

of SG&A spend and also protect gross
margins.

Reduced SG&A 16.1% in 1Q09.

Have frozen incentive compensation for
executive and key management in current
environment.

Reduced spending on employee costs such
as benefits, travel and entertainment and
certain other perks.

» Closed 2 underperforming branch operations

with stores in near proximity.

Continue to evaluate locations and
possible consalidation of operations.

2




Current Capital Structure...No Near-Term Debt Maturities or .
Covenant Concerns, Abundant Liquidity and Strong Credit I'LE
Statistics
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EQUIPMENT
SERVICES, INC..

Current Capital Structure Credit Statistics
LTM
(Smm) 23109 123106 12/31/07 12731708 3/31/09
Cash & Cash Equivalema 5 10.8 Ad]: EBITDA' / Total Interest EKP.- 5.Tx 6.Tx 6.5x 6.3x
Total Debt | Adj. EBITDA' 1.2x 1.5x 1.3x 1.dx
Debt: Debt | Total Capitalization 53.0% 56.6% 53.3% 52.4%
Senior Secured Credit Facility due August 2011 67.9
8.375% Senior Unsecured Notes due 2016 250.0 Credit Ratings
Capital Lease Obligation 2.3
Other Nates Payable 29 |Rating % ar12109) —
Total Debt 322.2
QOutlook = Stable Outlook = Stable
Corporate Family Rating = B1 Credit Rating = BB-
Shareholders’ Equity 2926 Senior Unsecured Motes = B1 Senior Unsecured Notes = BB-
Total Book Capitalization $614.8 Sr. Secured Credit Facility (ABL) Financial Covenant 2

Springing Minimum Fixed Charge Coverage Ration >= 1.1 to 1.0
Covenant triggered if excess availability < $25 million

w .2 : B At March 31, $244.3 million of excess availability under $320 million ABL
t = ! i
. e At

May 4, 5254.9 million of excess availability under ABL

7S

)

B 1Bﬁ-m of (1) the $5.0 million fermination Tee paid in conjunction with the bemination of a management services agreament in the firsl quarter of J008; i)
\ﬂm LB on aarly estinguishment of debt recarded in the third quarter of Z005; (i) the $0.3 milkon loss on early extinguishmant of dedt recorded in the third
| wdmwmumm quaeter 2008 non-cash goodwill and intangible assat impainment charges of $22.7 midlion . See Appendi: A for a reconcilation of Non-

i MEAsLreEs.

[ tmw ﬂ:ﬂi.ﬂﬂ&ﬂﬂiﬂ AfF e iﬂdudihg;_tmg mheﬂhnﬁ.ctdam rﬁuirememn restnictions and ﬁﬂﬁvtﬁmtnaﬂh.
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Appendix A-Unaudited Reconciliation of Non-GAAP Financial Measures
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Unaudited Reconciliation of Non-GAAP E
Financial Measures .

SERVICES, INC..

We define EBITDA as net income (1058) before imerest expense, income taxes, depreciation and amortization. We define Adjusted
EBITDA for Ihe perods presented as EBITDA adjusted for: (1) the 322.7 million impairment of goodwill and intangible assets recorded in
2008; (2) the 50.3 million loss and $40.8 million loss on the eardy extinguishment of debt in connection with our refinancing recorded in
2007 and 2006, respeciively; (3) the $8.0 million fee paid for the tenmination of a management services agreement in connection with our
Initial Public Offering in 2006, and (4) the $17 .4 million loss from litigatien thal was recorded in 2003,

We use EBITDA and Adjusted EBITDA in our business operalions to, among olher things, evaluale the peffermance of our business,
develop bedgets and measure our performance against those budgets. We also believe that analysts and Inveslors use EBITDA and
Adjusted EBITDA as supplemental measures o evaluate a company's overall operating performance. However, EBITDA and Adjusted
EBITDA have matenal limitations as analytical tocls and you should not consider them in isolation, or as substitutes for analysis of our
resulls as reported under GAAP. We consider them useful tools 1o assist us in evaluating performance because they eliminate items
related to capital structure, taxes and non-cash charges. The items that we have eliminated in detesmining EBITDA are inlerest expense,
income taxes, depreciation of fixed asseis (which includes rental equipment and propery and equipment) and amedization of intangible
assels and, in the case of Adjusted EBITDA, any goodwill and imangible asset impaimment charges. However, some of these eliminated
items are significant to our business. For example, (i) interest expense is a ry element of our costs and ability to generste revenue
because we incur a significant amount of interest expense related to our cutstanding indebtedness; (i) payment of income taxes is a
necessary element of our costs; and (i) depreciation is a necessary element of our costs and ability 1o generate revenue because rental
equipment is the single largest component of our tolal assels and we recognize a significant amount of depreciation expense over the
estimated useful life of this equipment. Any measure that eliminates components of our capital structure and cosis associated with camying
significant amounts of fixed assels on our balance sheet has material limitations as a peformance measure. In light of the foregoing
limitations, we do not rely solely on EBITDA and Adjusted EBITDA as performance measures and also consider our GAAP resulls.
EBITDA and Adjusted EBITDA are not measurements of our financial performance under GAAP and should not be considered alternatives
to net income, operating income or any other measures derived in accordance with GAAP. Because EBITDA and Adjusted EBITDA are not
calculated in the same manner by all companies, they may not be comparable to other similarly titled measures used by other companies.

We define “free cash flow” as net cash provided by/used in operating activities less purchases of rental equipment and property and
equipment plus proceeds from the sales of rental equipment and propedy and equipment.

MMH free cash flow provides useful additional information concerning cash flow available to meet future debl service obligations and

| 3 .:: - - i n—

requirements, However, free cash flow is not 8 measure of financial performance or liquidity under GAAP. Accordingly.

‘1 lraai" should not be considered an altemative to net income or cash flow from operating adlivities as indicators of operating

or liquidity, Because free cash flow may not be calculated in the same manner by all companies, free cash flow may not be

mmmmﬂbm other similarly titled measures used by other companies.,
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Free Cash Flow Reconciliation
(Amounts in thousands)

YTD
2003 2004 2005 2006 2007 2008  3/31/2008
Cash flows fram eperating activities $ 193 3 56 $ 359 51177 51044 51205 $ 35
Met Investment {per cash fkews from Investing activities)
Purchases of property and eguipment (2.5) (4.6) (8.3) (16.7) (18.0) (24.6) A}
Purchases of rental equiprment (30.8) (72.9) (162.9) (195.7) (194.1) (125.9) (1.5)
Proceads from sales of property
and aquipmeant 27 0.3 1.0 20 1.0 1.2 _
Proceads from sales of rental equipmaent 51.3 65.4 B87.0 105.7 122.6 1231 133
Frea cash flow § 40.2 $(62) %472 S130 5 1586 5 543 § 82




